
Project Agency/Department Category Goal Planned Cost Objective
REAL ID BT&H/Dept of Motor 

Vehicles
Licensing Improve Access to 

Government 
Services

$35,103,878 This project will enable the DMV to begin 
meeting the federal requirements of the Real ID 
Act.  Specifically, the DMV will expand its 
current driver license (DL)/identification system 
name field and enhance its system testing 
capabilities by expanding the current DL system 
testing environment to mirror the changes to the 
production environment and increasing DL 
system test staffing to support the enhanced 
infrastructure.  Additionally, the DMV will move 
appropriate business transactions to the Internet 
through the use of commercial-off-the-shelf web 
site infrastructure products combined with 
custom-developed web services.

Automated License Data 
System (ALDS)

Resources/Dept of Fish and 
Game

Licensing Improve Access to 
Government 
Services

$27,501,166 This project will provide an on-line relational 
database management system supporting point-
of-sale terminals at 1,600 license agent 
locations, and the ability to purchase hunting 
and fishing licenses and permits by the public 
via the Internet. The system will facilitate the 
timely capture of license and permit revenues, 
provide an integrated information system 
supporting improved Department of Fish and 
Game (DFG) program management and 
customer service, and allow the DFG to meet 
federal and state mandates not possible under 
the current system.



iLicensing System State & Consumer 
Svcs/Dept of Consumer 
Affairs-Regulatory Bds

Licensing Improve Access to 
Government 
Services

$14,763,862 This project will improve public service by 
providing a system for applicants and licensees 
to submit initial and renewal license applications 
and payments through the Internet, and to print 
receipts, request duplicate licenses, submit 
changes to licensee information, and obtain 
information on the status of their request.   
iLicensing will streamline and automate the 
DCA's licensing and cashiering processes, 
improve management information and reporting, 
and facilitate the coordination of licensing and 
enforcement activities by making more 
information accessible throughout the DCA.

Electronic Exams Project 
(EEP)

BT&H/Dept of Real Estate Licensing Improve Access to 
Government 
Services

$4,673,748 This project will replace the DRE's current on-
site, manual, salesperson and broker real estate 
exam   processes with new automated, 
electronic exam processes.   This project will 
result in applicants  receiving Real Estate 
licenses in less than 2 months instead of waiting 
2.5 to 4 months.  In addition,  it will cost less to 
administer on-site exams.




